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Global JORC resource

 1,637,000 
oz Au eq*

Red Rabbit Gold Project and wider project area

475,000 
oz Au eq† 
Artvin JV 

 1,162,000 
oz Au eq‡

Highlights  
of 2013 

Gold resources by area (oz)
Total Measured, Indicated and Inferred

*  Gross with respect to Red Rabbit JV & Artvin JV.
†  Comprising 448,000 oz Au eq. reported gross with respect to the  

Red Rabbit JV plus a further 27,000 oz Au eq. 100% attributable to Ariana.
‡   Gross with respect to the Artvin JV. Gold equivalency calculated on the 

basis of Au and Ag only using a gold/silver price ratio of 60:1.

Note: Kiziltepe and Tavşan resources are 
currently 73.5% held by Ariana; Salinbaş and 
Ardala resources are 49% held by Ariana.

Total: 
1,506,119 oz

Salinbaş: 51%

Other: 2%

Ardala: 21%

Tavşan: 14%

Kiziltepe: 12%

For more information see page 03>

Our mission
Ariana aims to deliver 
shareholder value through  
the dual strategy of developing 
a profitable gold mining 
operation and building 
long-term value through 
exploration. Ariana creates 
value via the identification  
and advancement of projects 
through to development. 
Ariana is targeting the 
discovery of a multi-million 
ounce gold deposit in Turkey.

Our objective
Our objective is to explore  
for and develop new gold 
mines in Turkey. Through  
a unique combination of  
in-country understanding  
and international expertise,  
the Company is adding value 
for its shareholders across  
its exploration portfolio.

Our business model
Our business model has been developed to maximise value 
by focusing on all stages of the exploration and development 
cycle. To help identify the status of project activity against 
this model, we have developed a series of icons that are used 
throughout this report.

Ariana Resources is an AIM-listed 
gold exploration and development 
company focused on epithermal 
gold-silver and porphyry copper-
gold deposits in Turkey.

Exploration Discovery Development Production

Highlights



May 2007 – 135,400

July 2008 – 325,800

October 2010 – 448,000

October 2013 – 1,637,000

 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

 150,000
tonnes ore per annum 
Definitive Feasibility Study (DFS) on the  
Red Rabbit Gold Project provides for a mine 
output of 150,000 tonnes of ore per annum, 
optimised for an average production of approx. 
21,000 oz of gold equivalent per year over  
the first five years of operation.

8+
years mine life 
The DFS showed a total mine life at Red Rabbit 
of eight years reinforcing the economic  
potential of the project. Significant resource 
upside remains.

 1,193,700 
tonnes in-pit reserve 
The in-pit reserve stands at 1,193,700 tonnes: 
this corresponds to 117,640 oz of gold and 
1,504,710 oz of silver. 

 20-year
operating licence 
Licence life has been extended for a further  
five plus 15 years.

 US$2.9m
Proccea construction has earned in to 26.5% 
of the Red Rabbit gold project by incurring 
US$2.9m in expenditure in three years.

Artvin JV

Over 1 Moz discovered 
Following the 2012 resource drilling campaign  
a maiden Inferred and Indicated JORC resource 
of 1.09 Moz gold plus 4.1 Moz silver was released 
for the project in Q2 2013.

The JV is funded and managed by Eldorado Gold 
Corporation.

Newmont Exploration Database

 10 year licence 
Access to this non-exclusive database is valued 
at an estimated US$20m and provides Ariana 
with a key strategic exploration advantage  
in Turkey.

Tigris Resources

3.7% investment  
in Tigris Resources 
Focused on exploration for copper-gold deposits 
in south-eastern Turkey.

Red Rabbit Gold Project

DevelopmentExploration and discovery

Resource growth (x100,000 gold equivalent oz)

2008 3.1

2009 0.8

2011 2.3

2012 4.2

2013 3.7

Total Diamond/RC drilling (x1,000 m)
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Our business model has been developed to 
maximise value by focusing on all stages of the 
exploration and development cycle.

Increased market capitalisation
Cash flow from production will be 
partially fed back into future exploration 
and project development programmes. 
This will result in both project growth 
and diversification, which is expected 
to lead to an increase in market 
capitalisation.

Production
Targeting the extraction  
of 150,000 tonnes of ore  

per annum, with an 
average production of  

up to 21,000 oz gold 
equivalent per annum  

for eight years.

Discovery
New technologies and the 
development of geological 
models enables Ariana  
to selectively target areas 
of high economic potential.

> See pages 07 and 12–15

Development
Following 
Environmental Impact 
Assessment (EIA) 
positive certification 
the Company’s 
permitting applications 
are underway, ahead  
of mine construction. 

> See pages 07  
and 12–14

Exploration
Further portfolio 
diversification through 
exploration, discovery 
and the generation of 
long-term value ahead 
of production.

>  See pages 07  
and 12–16

Our business model Organisation 
review

Principal activity
Ariana Resources PLC is a public limited 
company incorporated and domiciled in Great 
Britain. The Company’s shares are listed on 
the AIM market of the London Stock Exchange. 
The principal activities of the Company and its 
subsidiaries ( the “Group”) are related to the 
exploration for and development of gold and 
other minerals in Turkey.

5.1
Market capitalisation (£m)

2012: 4.6

Ariana is headquartered in London and 
its Turkish operating subsidiary Galata 
Madencilik San. ve Tic. Ltd. (“Galata”), 
operates from Ankara, Turkey. Galata also  
has a regional base operating from Sındırgı, 
which is close to the Red Rabbit Gold  
Project area. 

Ariana currently holds a 73.5% stake in Zenit 
Madencilik San. ve Tic. A.S. (“Zenit”). Zenit was 
incorporated following the joint venture (JV) 
of the Red Rabbit Gold Project with Proccea 
Construction Co. (“Proccea”). Under the terms 
of the JV, Proccea is earning into a 50% stake 
in Zenit. Management control of the JV was 
transferred to Proccea in 2013. At the date  
of this report, Proccea had earned in to 26.5%  
of the Red Rabbit Gold Project and is responsible 
for sole funding of the construction stage of  
the project.

Ariana owns 49% of Pontid Madencilik San. ve 
Tic. Ltd., the Turkish operating company formed 
through the JV with Eldorado Gold in north-
eastern Turkey. Eldorado has operational control 
of the project and is responsible for wholly 
funding exploration at Ardala and Salinbaş. 

Ariana is run with as low a cost-base as is 
practical to enable the Company to maximise 
the efficiency of exploration activities in western 
Turkey. The Company maintains some of 
the most competitive industry discovery and 
acquisition costs per gold ounce (currently ~ 
US$22 oz) inclusive of corporate costs.

Ariana Resources PLC
Annual Report & Accounts 2013  
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Our strategy is to achieve sustainable long-term growth via  
robust, cost-efficient and focused exploration and development.  
This strategy integrates geoscientific knowledge and new  
technologies to identify, advance and develop projects rapidly.

We will achieve this by:

  Focusing on the discovery of sizeable mineral systems.

  Building long-term relationships with local government, communities and key stakeholders.

  Continuing to develop a strong team with excellent commercial, technical and financial skills.

  Executing selective, high-impact exploration programmes and joint venture opportunities.

  Ensuring safe operating procedures and minimising environmental impact.

> 

> 

> 

> 

> 

Our strategy

Ariana is focused on its flagship 
Red Rabbit Gold Project, its regional 
exploration programme in western 
Turkey, the Artvin joint venture with 
Eldorado Gold in north-eastern 
Turkey and exploration in eastern 
Turkey through its investment in  
Tigris Resources.

Exploration and 
development 
timeline

2012 2013 2014 2015 2016
Exploration Project scale surface exploration

Geological Mapping  
and Sampling

Airborne 
geophysics

Exploration 
drilling

Newmont database  
review

Geological targeting

New project exploration

Mine 
development  
(Red Rabbit  
Gold Project)

DFS

EIA EIA Approval Licence  
renewal

Final permitting

Environmental baseline Construction start *

Drilling

Artvin JV Exploration drilling Exploration drilling

Regional and prospect level exploration Metallurgical 
testwork

Resource estimate Resource 
modelling

Project scale surface exploration

Ariana Resources PLC
Annual Report & Accounts 2013  
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Shareholder return 

The performance of the share 
price and market capitalisation 
versus its peer group.

Operational success 

Increasing JORC compliant 
resources and progressing RRGP 
through development and into 
production.

Exploration expenditure 

Enhancing intangible exploration 
assets through targeted 
expenditure.

Advance portfolio through 
acquisition or discovery of new 
exploration properties

Utilising on-going exploration  
to target new ground.

Cash flow forecasts 

Regular cash flow monitoring  
to ensure exploration targets  
are met and that working capital 
is maintained.

Environmental, health & safety

Ensuring that all efforts are made 
to minimise adverse personal, 
corporate and environmental 
outcomes, through best practice 
training, implementation and 
monitoring.

As Ariana transitions from gold exploration and development to 
production there is currently no revenue or profits arising from the 
Company. The Key Performance Indicators (KPIs) for Ariana are linked  
to project milestones and the increase in overall enterprise value.  
The main financial KPI is shareholder return.

Financial KPIs

Key performance 
indicators

Non-financial KPIs

>  See the financial review  
on page 17

Ariana Resources PLC
Annual Report & Accounts 2013  
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The risks and uncertainties faced by the Group are reviewed on  
a regular basis to ensure they are minimised as far as possible.

The Directors have identified the following risks in relation to the 
Group’s affairs:

Risks and 
uncertainties

Risk Description Mitigation

Exploration and  
development risk

Inherent risks associated with the failure 
to discover or develop an economically 
recoverable ore reserve, to conclude  
a definitive feasibility study, and to obtain  
the necessary consents and approvals  
for the conduct of exploration and mining. 

The Board is committed to reviewing progress relating to the 
development of its various exploration targets and assesses this 
against planned expenditure and expected outcomes. The Group 
employs highly trained geologists with extensive knowledge of the 
style of gold/silver mineralisation located in western Turkey. 

Political/ 
in-country risk

Political instabilities, which could cause  
the loss of an asset through expropriation, 
war or unrest. 

Turkey benefits from a stable political environment and has 
established fiscal and mining codes and respect for the rule of  
law. The Group enjoys a good working relationship with the relevant 
authorities in Turkey and has a permanent management team in 
the country to monitor developments.

Environmental/ 
safety risk

Major pollution arising from operations and/
or loss of life due to systems or equipment 
failure. 

The Group adopts best practice in the industry with on-site, country 
level and corporate level policies and procedures. 

Commodity risk A potential fall in commodity prices which 
could lead to it becoming uneconomic for  
the Group to mine its assets. 

The Group’s principal interest is gold and silver and the outlook for 
gold remains broadly positive as a continuing safe haven vehicle for 
wealth protection. The Group will consider the use of appropriate 
hedging products to mitigate this risk as it approaches production. 

Financing risk This is the risk of running out of working  
and investment capital. 

The Group relies primarily on the issue of share capital and joint 
venture agreements to finance its activities. The Group maintains 
tight financial and budgetary control to keep its operations cost 
effective. Forward planning helps ensure it is adequately funded  
to reach its objectives. 

Foreign currency  
risk

The Group’s results are sensitive to foreign 
currency movements and in particular  
with its exposure to the Turkish Lira, arising 
from the Group’s primary operations being  
in Turkey. 

The Group finances its overseas operations by transferring  
Pounds Sterling from the UK to meet local operating costs which 
are generally either denominated in Turkish Lira or US Dollars.  
The Group maintains the majority of its cash in Pounds Sterling and 
continues to monitor relevant currency movements and considers 
action where appropriate.

Ariana Resources PLC
Annual Report & Accounts 2013  
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Operations 
review

Lattice bladed gold-silver bearing quartz 
vein from Kiziltepe.

  The Company is actively 
developing the Red 
Rabbit Gold Project as an 
environmentally friendly 
small-footprint open-pit mine.

Ariana Resources PLC
Annual Report & Accounts 2013  
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Dr. Kerim Sener 
Managing Director

Ariana’s investment case remains strong with  
its robust project economics on the Red Rabbit  
Gold Project and a substantially de-risked route  
to production that it is pursuing in partnership  
with Proccea Construction Co. 

Proccea’s and Eldorado Gold’s funding for the  
Red Rabbit JV and Artvin JV respectively will enable 
Ariana to focus on value creation through further 
resource definition and project portfolio expansion 
across Turkey.

Ariana remains focused and dedicated to the 
discovery and development of gold and silver 
deposits in Turkey.

2013 highlights

Artvin Project

February 
Excellent drilling results at Salinbaş  
and Ardala

April 
1.09 Moz JORC gold resource defined  
at Salinbaş and Ardala

Regional exploration

March 
Exploration database agreement  
with Newmont Ventures

Red Rabbit Gold Project

May 
Arzu Central exploration target  
defined at Kiziltepe

June 
Positive DFS for Kiziltepe

August 
Final Environmental Impact Assessment 
(EIA) completed for Kiziltepe

September 
Multiple new gold-silver zones  
discovered, Kiziltepe Sector

October 
Red Rabbit project area JORC  
resource increased to 475,000 oz

December 
EIA approved for Kiziltepe  
gold-silver mine

Ariana Resources PLC
Annual Report & Accounts 2013  
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The Company is committed to the discovery 
and development of gold and silver deposits 
in the Western Anatolian Volcanic and 
Extensional (WAVE) province in western 
Turkey. This province hosts four operating  
gold mines and remains highly prospective  
for large epithermal and porphyry deposits. 
The Company considers the exploration and 
development risk in this region to be low due 
to excellent infrastructure and established 
gold mining operations. 

Within the WAVE province, the Company  
is focused on the ‘Red Rabbit Gold Project’ 
comprising the Kiziltepe and Tavşan sectors. 
Other exploration projects held by the Company 
in western Turkey include the Ivrindi, Demirci 
and Kizilcukur project areas. The region 
surrounding these projects is named the  
WAVE project area, with our base of operations 
in Sındırgı located strategically at its core. 

In joint venture with Proccea Construction Co., 
the Company is actively developing the Red 
Rabbit Gold Project as an environmentally 
friendly small-footprint open-pit mine,  
with mining expected to be initiated at the 
Kiziltepe Sector prior to development of the 
Tavşan Sector. 

2013 operational update
During 2013, the focus was to advance  
the Red Rabbit Gold Project to Phase 2 
development and to the point of a construction 
decision. The team focused on four key areas: 

Definitive Feasibility Study
In June 2013, Ariana concluded its Definitive 
Feasibility Study (“DFS”) on Kiziltepe. The  
study confirmed that highly attractive economic 
fundamentals are achievable from the Kiziltepe 
Sector of the Red Rabbit Gold Project. The 
study showed an increase in mineable tonnage 
and as a consequence an increase in mine life 
to eight years. Pit-optimisation was carried  
out using a conservative figure of US$1,058/oz  
gold and an economic base case established  
at a gold price of US$1,304/oz and silver price 
of US$22.6/oz. The in-pit reserve now stands  
at 1,193,700 tonnes corresponding to 117,640 oz 
of gold and 1,504,710 oz of silver at an average 
grade of 3.1 g/t Au and 39.8 g/t Ag respectively.  
Key figures from the DFS base-case financial 
model are shown below and are quoted on  
a 100% project basis.

•  US$34.4m Net Present Value (8%) (“NPV”).

•  Internal Rate of Return (“IRR”) 37.8%. 

•  Payback of 2.4 years on US$31.1m  
initial capital.

• Projected cash costs of US$600/oz.

Kiziltepe Definitive Feasibility Study
Mine life: 8 years (10 years potential)
Cash cost: US$600/oz
Production rate: 150,000 t/annum
Total Reserve: 1.19M tonnes
In-pit grade: 3.1 g/t Au; 39.8 g/t Ag
Au recovery: 85.5%
Ag recovery: 64%
Net Present Value: US$34.4m
 Internal Rate of Return: 37.8%
Payback: 2.4 years on US$31.1m  
initial capital

27,600
increase in oz Au eq.

Red Rabbit 
Gold Project

Drilling at sunrise, Kiziltepe deposit.
Zack van Coller, Exploration Team Leader, using a field portable XRF  
on gold-silver vein outcrop.

Western Turkey total resource base

Ariana Resources PLC
Annual Report & Accounts 2013  
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Figures are gross with respect to Red Rabbit JV. 

1. Includes Kepez. 

2.  Some of the Alteration Halo material will be 
necessarily mined and may be processed at the 
end of mine life but Tetra Tech considers more 
studies are required to determine the nature  
of the mineralisation.

3.  Au equivalent (oz) is the sum of the gold 
ounces and the gold equivalent ounces of silver 
based on the following equation: {(Ag g/t*Ag 
Recovery*Ag Price*0.032)/Au oz Price}/Au 
Recovery. Au recovery determined by testwork 
at 85.5%, Ag recovery determined by testwork 
at 64%.

4.  Au equivalent (oz) is the sum of the gold ounces 
and the gold equivalent ounces of silver based 
on a gold/silver price ratio of 50:1 (as of 2011).

Environmental Impact Assessment
An Environmental Project Summary Document 
was submitted to the Ministry of Environment 
and Urban Planning (“MEUP”) for the Kiziltepe 
Sector in early February 2013. This formed 
a major part of the permitting process for 
the proposed mine and involved public and 
ministerial consultation meetings and the 
receipt by MEUP of consents from several  
other ministries and government departments. 

The public and ministerial consultation 
meetings are forums for individuals, 
organisations and government agencies  
to debate the mine development programme 
proposed by the Company. In April 2013,  
a public consultation meeting was held  
by the community in which there was no 
opposition to the proposed mine development. 
Additionally, the Provincial Directorate approved 
the Company’s proposal for the location of  
the mine and process plant.

The final EIA was completed and submitted 
in August 2013. The EIA for the Kiziltepe 
gold-silver mine was then formally approved 
by MEUP in late December 2013, providing 
the Company with the ability to advance final 
permitting for construction. Approval of the 
EIA satisfies one of the conditions for securing 
mine finance. 

Land acquisition
Many of the required permits are now in place 
for the development of the Kiziltepe mine and 
land acquisition has been underway since 2011. 
Through a 99% owned subsidiary of Ariana, 
known as Çamyol Gayrimenkul, Madencilik, 
Turizm, Tarim ve Hayvancilik Ltd (“Çamyol”), 
approximately 234,432m2 of land has been 
purchased, which corresponds to almost all 
of the freehold land in the planned Arzu South 
open-pit area. Any land acquired by Çamyol will 
either be sold or leased to Zenit for the duration 
of the project. Additional land will now be 
acquired in advance of mine construction either 
directly by the JV or by Çamyol, as appropriate.  10

3.1 Au
39.8 Ag

2012: 8

JORC resource statements for Kiziltepe and Tavşan

Potential Kiziltepe mine life (years)

Kiziltepe in-pit reserve grade (g/t)

  The potential to expand 
the project at the Kiziltepe 
Sector is significant as 
the current resource and 
economics are based  
on just 6% of the known 
vein system.

Kiziltepe area
Tonnes  

(t)
Grade Au 

(g/t)
Grade Ag 

(g/t)
Au 

(oz)
Ag 

(oz)
Au equiv. 

(oz)

Vein Zones

Measured 782,942 4.1 51.4 103,319 1,294,836 118,080

Indicated 1 619,029 2.3 41.4 46,496 891,368 56,658

Measured & Indicated 1,401,971 3.3 47.0 149,815 2,186,204 174,738

Inferred 164,998 1.8 40.9 9,752 217,005 12,226

Alteration Halo 2

Indicated 352,819 1.6 25.8 18,430 293,007 21,770

Measured & Indicated 352,819 1.6 25.8 18,430 293,007 21,770

Inferred 76,059 1.4 33.7 3,544 82,341 4,483

Subsidiary Veins

Inferred 115,941 1.5 51.3 5,505 191,446 7,687

Global 2,111,788 2.8 43.7 187,046 2,970,002 220,904 3

Tavşan area JORC Category
Tonnage  

(Kt)
Grade Au 

(g/t)
Grade Ag 

(g/t)
Au 

(oz)
Ag 

(oz)
Au equiv. 

(oz)

Main Indicated 1,700 1.6 4.2 87,460 229,582 92,051

Main & Sivri Inferred 1,300 1.0  3.6  41,801 150,482 44,810

Satellite Inferred  1,900 1.2 3.7  73,312 226,045 77,833

Global 4,900 1.26 3.85 202,573 606,109 214,694 4

Global total 389,619 3,576,112 447,591 4

Ariana Resources PLC
Annual Report & Accounts 2013  
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Project area resource expansion
The potential to expand the project at the 
Kiziltepe Sector is significant as the current 
resource and economics are based on just 
6% of the known vein system. In parallel with 
bringing the Red Rabbit Gold Project into 
production, the Company has been focused 
on better understanding the distribution of 
mineralised structures across the project 
area, which could be shown to host open-
pittable resources in the future. Such satellite 
resources would provide additional mill-feed  
for the planned plant at Kiziltepe. Significant 
new exploration rock-chip results from the  
area around Kiziltepe include:

•  Highly silver-rich zone identified at Kepez 
Main, returning grades of up to 383 g/t Ag + 
1.5 g/t Au and 234 g/t Ag + 1.7 g/t Au.

•  Gold-rich area identified at Kepez Far West, 
returning results including 14.5 g/t Au + 39 g/t 
Ag and 5.9 g/t Au + 24 g/t Ag.

•  Complex swarm of veins discovered at Kepez 
South, returning grades of up to 9.0 g/t Au + 
58 g/t Ag.

•  Karakavak South vein mapped and sampled, 
including grades up 20.8 g/t Au + 34 g/t Ag 
and 8.9 g/t Au.

A particular focus for Ariana has been an  
area referred to as Arzu Central, an area 
located between the planned Arzu North and 
Arzu South pits at Kiziltepe which is obscured 
by cap rocks. Exceptional drilling results 
obtained in 2012 from this area indicated 
potential for multiple parallel vein and breccia 
zones which could host additional resources. 
An Exploration Target in accordance with  
the JORC Code was established for this area  
in May 2013 and determined the potential  
for a further 92,000 oz gold and 1,100,000 oz  
silver. The Company has planned a deep 
drilling campaign to determine the long-
term underground potential of the project 
based on this Exploration Target. Future 
resource expansion will focus on identifying 
mineralisation that could be accessed by 
underground development originating from 
either the bottom of the Arzu South or the  
Arzu North pits.

The Kizilcukur Project, which is located 25km 
ENE from Kiziltepe, was granted its forestry 
permits during 2013. The Company is now 
planning for an RC drilling programme to  
test the full strike length of the mapped veins 
on this project and targeting the definition of  
a near surface resource that could in the longer 
term provide additional feed for the planned 
Kiziltepe plant. To date, 2km of mineralised 
quartz veins containing gold and silver have 
been delineated at Kizilcukur. An Inferred  
JORC resource of 16,600 oz gold equivalent  
was estimated utilising historical drilling data 
on this property in October 2013. 

JORC resource statement for Kizilcukur and Ivrindi

A revised exploration model
Ariana has developed a  
new exploration plan with 
the objective of doubling the 
potentially mineable resources  
in the Kiziltepe Sector over  
the next two years.

The new geological model aims to define 
the link between high-grade gold-silver 
zones, particular structural trends and 
clay alteration zones and a probable extinct 
volcanic centre known as a caldera.

Caldera outline
Radial fault structures  
Ring fault structures
Clay alteration zones
Igneous intrusion
Geothermal spring

0 6km

Prospect
Tonnes  

(t)
Grade Au 

(g/t)
Grade Ag 

(g/t)
Au 

(oz)
Ag 

(oz)
Au equiv. 

(oz)

Kizilcukur

Inferred 162,000 2.39 48.5 12,500 250,000 16,600

Ivrindi

Inferred 207,000 1.65 n/a 11,000 n/a 11,000

Total 369,000 1.98 48.5 23,500 250,000 27,600

Figures are gross attributable to Ariana. 

Inferred JORC resources at Kizilcukur and Ivrindi reported at a 1 g/t Au cut-off. The Au equivalent (oz) is calculated as the sum of the gold (oz) and the gold equivalent (oz)  
of silver based on a gold/silver price ratio of 60:1, as of 2013.

Ariana Resources PLC
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Artvin Project Reconnaissance exploration in eastern Turkey 
for large porphyry copper-gold and related 
deposits identified potential in north-eastern 
Turkey and resulted in the acquisition of the 
Artvin Project by the Company in 2007. 

This project, in addition to several other 
licences, is now being advanced through a  
JV agreement with Eldorado Gold Corporation 
(TSX:ELD, NYSE: EGO), which is focused 
exclusively on exploration in the Artvin Province.

2013 operational update
Ariana has long recognised the exploration 
potential of the Artvin Project in north-eastern 
Turkey. Following the 2011 and 2012 drilling 
campaigns at Salinbaş, the results showed the 
presence of a mineralised body of areal extent 
2.5km x 1km. The mineralisation remains open 
to the south and east, which indicates that there 
is considerable scope to define a substantial 
gold system at this locality. In addition to this, 
the orientation of the mineralisation and the 
continuity of high grades towards the Ardala 
porphyry at relatively shallow depth (<150m) 
suggest that the mineralised body could be 
mined by open-pit methods. 

In 2012 and 2013 the aim for both JV partners 
was to rapidly move the Artvin Project up 
the development curve. A joint review of the 
Artvin JV agreement resulted in Ariana being 
granted operational management of the project 
during 2012 until the establishment of the first 
resource estimate. 

In April 2013, the Company completed  
an independent JORC mineral resource 
estimate on the Salinbaş and Ardala properties.  
180,000 oz gold plus 820,000 oz silver in 
Indicated resources and 590,000 oz gold plus 
3.3 Moz silver in Inferred resources were 
identified at Salinbaş. Based on historic data 
an additional 323,000 oz gold Inferred resource 
was identified at Ardala. In total 1.09 Moz of 
Inferred and Indicated gold resources have 
been defined at Ardala and Salinbaş. Based  
on the JV agreement 49% of the resource is  
net attributable to Ariana.

Since the completion of the resource estimate, 
Ariana has transferred management of the  
JV back to Eldorado to enable the Company  
to focus its attention on the Red Rabbit  
Gold Project.

JORC resource statement for Salinbaş and Ardala

Drilling on the Salinbaş prospect, Artvin area.

Prospect
Tonnes  

(t)
Grade Au 

(g/t)
Grade Ag 

(g/t)
Au 

(oz)
Ag 

(oz)

Salinbaş

Indicated 2,210,000 2.5 11.6 180,000 820,000

Inferred 8,390,000 2.2 12.3 590,000 3,310,000

Prospect
Tonnes  

(t)
Grade Au  

(ppm) Tonnes Metal Ounces Metal Element

Ardala

Inferred 16,270,000 0.6 – 323,000 Au

Inferred 4,660,000 2,175 10,000 – Cu

Inferred 18,000,000 136 2,400 – Mo

Figures are gross with respect to Artvin JV. 

Separate resource domains have been established for the Au, Cu and Mo components of the Ardala porphyry. It is considered reasonable to estimate these domains in this  
manner because the resource is classified as Inferred in this location and mining parameters have not yet been established. There is a 95% coincidence of the Au and Cu domains,  
and a 40–50% coincidence of the Au and Mo domains.

49%
Net resource attributable to Ariana

  The orientation of the 
mineralisation and the 
continuity of high grades 
towards the Ardala porphyry 
at relatively shallow depth 
(<150m) suggest that the 
mineralised body could be 
mined by open-pit methods. 
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Core to the Company’s long-term strategic 
plan is the development of its exploration 
portfolio through grassroots exploration, 
prospect definition and licence acquisition. 
The Company recognises that one of the most 
significant elements for long-term exploration 
success is to maintain the pace of exploration 
with tenacity. Many of the key projects forming 
the development pipeline for the Company 
were identified through this kind of exploration 
process over several years. 

In line with Ariana’s strategy to develop its 
pipeline of exploration properties, the Company 
secured access to a 10-year non-exclusive 
licence on the Newmont Ventures Limited 
(“Newmont”) Turkish exploration database.  
This database is valued at an estimated 
US$20m and provides Ariana with a key 
strategic exploration advantage in Turkey.  
In the first instance, the information within  
the database is being prioritised and analysed 
in line with the Company’s strategy to identify 
potential additional resources within trucking 
distance of the planned Kiziltepe operation.

Ariana was granted access to the database for 
a 1% Net Smelter Return royalty and a Right 
of First Refusal payable to Newmont on any 
discovery made by Ariana within 5km from any 
point data derived from the database, excluding 
areas covered by existing Ariana tenements. 
Information included in the database 
comprises stream-sediment, rock-chip and 
soil geochemistry, drilling results, geo-imagery, 
aeromagnetic and gravity datasets, digital 
geology and structure, mineral occurrences, 
reports of previous prospects and projects.

Regional 
exploration

Outlook 
2014 marks exactly 10 years since Ariana  
began operating in Turkey following the grant 
of its first exploration licences in January 
2004. During the past decade the Company 
has nurtured a vision to discover new gold and 
silver deposits in Turkey and to develop these 
ultimately into mining operations. In this time, 
we have raised a total of £13.9m through the 
capital markets and have gone on to identify  
1.5 Moz of gold resources, representing  
an all-in (including corporate) discovery cost  
of approximately US$22/oz. 

As a measure of exploration success, this 
marks Ariana as a highly efficient exploration 
company in comparison with many of our 
peers, for which unit discovery costs are 
running at US$40/oz or more. In 2013, during 
a year in which few exploration companies 
were able to raise capital, Ariana raised 
approximately £2.4m, which is testament to  
the quality and substantially de-risked nature 
of our projects. It is also a reflection of our 
efficiency as an exploration company and 
shows that there is still capital available to 
those who use it wisely. 

Progress on our joint ventures has been 
significant during the year. Proccea, our Red 
Rabbit JV partner, is continuing to sole fund the 
Red Rabbit Gold Project prior to construction, 
having invested US$2.9m since the start  
of the JV in 2010. Meanwhile, Eldorado Gold 
Corporation, our Artvin Project JV partner, 
continues to fund exploration across the 
Salinbaş and Ardala areas and to advance  
these projects up the development curve.  
We are pleased that the Salinbaş and Ardala 
areas have shown the potential to host over  
a million ounces and both Eldorado and  
Ariana are keen to capitalise further on this 
major discovery.

Every year brings new uncertainties and 
challenges. 2014 will not be any different.  
But in ten years, Ariana has successfully 
navigated every hurdle and marked significant 
progress at every step along the way. We will 
continue…

Dr. Kerim Sener 
Managing Director 
5 June 2014

US$22
Discovery cost of gold resources/oz

  We have raised a total of 
£13.9m through the capital 
markets and have gone on 
to identify 1.5 Moz of gold 
resources, representing 
an all-in discovery cost of 
approximately US$22/oz. 
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Financial 
review

The results for the year and the financial  
position of the Company and the Group are  
set out in annexed financial statements.
 
The Group reported a loss for the year 
amounting to £1.3m, compared to a loss of 
£1.18m in the previous year. Administrative 
expenses increased partly due to higher staff 
costs and professional fees, as well as financing 
costs and foreign exchange losses arising due  
to the declining value of the Turkish Lira. 
 
During the year the Group has also spent over 
£770,000 on deferred exploration expenditure  
as we continue to push forward with the RRGP 
and other exploration activities as set out in 
more detail in this report.
 
The loss for the year and the Company’s 
exploration expenditure has been funded largely 
through the issue of equity. During the year  
the company completed placings for £588,500  
in February and £1.25m (net of expenses) 
in June. The June placing was completed 
exclusively with US based Lanstead Capital LP, 
and involved a £1m equity swap, whereby the 
Company receives this part of the proceeds  
over a period of 24 months, the final sum  
to be received depending on our share price 
performance. Due to our declining share  
price over the period to the end of the year  
a charge totaling £139,000 has been booked  
in these accounts, adding to the reported loss  
for the year.

In January 2014, our three year term on a £5m 
Standby Equity Distribution Agreement (“SEDA”) 
secured through US based Yorkville Advisors 
LLC, expired along with a US$2m promissory 
note. During the validity period of the SEDA,  
the Company utilised approximately £1.4m  
of the SEDA and the entirety of the promissory 
note, with the majority of these funds applied to 
the RRGP during a period of agreed co-funding 
with Proccea Co. The promissory note had been 
completely repaid by the year end.
 
After the year end the Company raised £770,000 
through a private placement, the proceeds  
of which are to be used for further exploration 
programmes and for working capital purposes. 
 
As at the year end, and the date of this report, 
the Company is debt free and has 1.53m  
Turkish Lira in receivables due to be repaid from 
RRGP JV, once the project enters construction 
and production together with a further sum  
of 824,420 Turkish Lira that the Group has  
spent directly on land acquisitions, which will 
also be repaid.

  After the year end the  
Company raised £770,000 
through a private placement, 
the proceeds of which are to 
be used for further exploration 
programmes and for working 
capital purposes.
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Corporate 
responsibility

  Ariana is sensitive to  
the environment in which  
it works and has established 
well-defined operating 
guidelines to ensure that 
certain environmental 
standards are met by its 
exploration teams.

Typical Turkish village and surrounding 
woodlands in the Sındırgı area.
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